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M/V Leslie B.
MMT vessel is defined by its versatility

ALSO INSIDE: Captain Terry Holaday has paid his dues; watch out for recreational boaters

from the desk of lee lampton

Looking
ahead...

...is worth
the effort

I received this by e-mail from one of our employee’s and
thought you might enjoy.
Bill Walsh, the former head coach of the San Francisco
49ers, was thought eccentric because of how extensively he
planned his plays in advance of each game. Most coaches
would wait to see how the game unfolded, then respond
with plays that seemed appropriate. Walsh wanted the game
to respond to him. Walsh won several Super Bowls with his
“eccentric” proactive approach. He was a coach who looked
into the future.
Looking ahead is the process of creating the future before it
happens. People who learn to do it “understand where they
are going.” Like Bill Walsh, it involves deciding your actions
in advance so that your life will respond to you. What are
the benefits of such a proactive pursuit?
Looking ahead gives direction. It’s like using a highlighter
on a roadmap to indicate where you are, where you are
going, and how you are going to get there. The highlighted
roadmap not only provides information for where you are
going; it also suggests where you are not going.
Looking ahead helps us to create rather than react. With
each step along our journey, we are faced with a choice either
to create or to react. Many people spend their entire days
reacting. Like goalies in hockey, with pucks flying at us all
day, we react. We react to news, cars in traffic, people, events,
challenges, and obstacles. A better way involves making
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choices and following plans.

LEE
LAMPTON

Looking ahead saves time.
“One hour of planning saves
three hours of execution.”
Planning yields a savings return.
We only have 24 hours in a day
and 365 days in a year. If we
don’t use them wisely by looking
ahead, we will forever forfeit
those gifts.

Looking ahead reduces
crisis. Our daily lives have two
controlling influences: plans
PRESIDENT
and pressures. When we look
ahead and choose to plan, we
take charge and control of our days. If we fail to look ahead,
we will spend our days in crisis mode. We will fall into a trap
of panic planning — planning on the fly with no time to
effectively map out a strategy.
Looking ahead maximizes energy. Failing to look ahead,
we dissipate our energy on less important matters, improper
agendas, and lost crusades. We waste our time on the trivial
many. But preparation often energizes us!
Be wise. Look ahead. It’s eccentric, but well worth the
effort.

TITLE
commentary

The ‘Devil is in the Details’ wheelwash
rings true for MMT daily
is published twice yearly by

checks and re-checks help to ensure that if
While equipment conditions have always
anything becomes irregular or substandard it is
been important, more emphasis than ever is
caught quickly and dealt with accordingly. Many
being placed on this issue. We are currently
times lives depend on it!
having multiple inspections on the same boat or
Over the years we have
barge and many times the
created and re-created
inspections are checking
guides to help identify
the same items.
substandard items.
These inspections are
These include operating
labeled, USCG Annual,
procedures, checklists,
MMT Vessel Performed
diagrams, Letters of
Monthly, VGP, Swapping
Caution and questionnaires
/ Dropping, Pre Docking,
Vice
president,
all of which are nothing
SIRE, Shore Maintenance
MARINE
but tools designed to help
Inspections, RCP, Barge
Operations
you the Tankerman, Pilot,
Readiness and the
Engineer or Deckhand
paramount Declaration of
keep the equipment that
Inspection (DOI). They are
you live on and work on in safe and efficient
performed and documented for many different
entities and reasons but the common theme here operating order. Our Mission Statement says that
we will transport our customer’s cargo with an
is Safety and Sea Worthiness. In short, a boat
emphasis on safety, environmental stewardship
or barge should perform in the manner that it
and continuous effort to improve all phases of
was designed to operate and keep its crew safe
our operation. In our business environment we
and the environment clean. Inspections are very
live or die by this statement. Our customers
much intertwined in our safety management
demand excellence and we are expected to
system and for good reason.
An operator should be intimately familiar with deliver. The expression the “Devil is in the
Details” has never been more true, or important.
the equipment he or she is operating. Constant

ROGER
Harris

A LETTER OF THANKS
Rena’ Walker, the daughter of Paul (Pilot on M/V Gene Neal) and Linda
Ellis, had her heart transplant on 3/15/11. She was released on 3/31/11.
She is home and doing well. We want to thank everyone at Magnolia
Marine for all their thoughts and prayers.
Thank You,
Paul and Linda Ellis

Please send any
correspondence to:
Magnolia Marine Transport
697 Haining Road
Vicksburg, MS 39183
Phone:
1-800-696-5921
1-601-638-5921
Fax:
601-638-8475
Online:
www.magnoliamarine.com
An AWO Responsible Carrier
ISO 9000-2000 COMPLIANT
Magnolia Marine Transport
is an Equal Opportunity Employer.

Magnolia Marine
Transport’s
Mission Statement
Our goal is to transport our
customer’s product in a manner
that will result in 100% customer
satisfaction. We will achieve this
goal through a comprehensive
system incorporating
conformance to customer
requirements with an emphasis
on safety, environmental
stewardship and the continuous
effort to improve all phases of
our operation.
Graphic Design
by Marty Kittrell
kittrellmedia@bellsouth.net
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EMPLOYEE SPOTLIGHT

Captain Terry Holaday
has paid his dues
A steadfast, diligent character is what makes Captain
Terry Holaday an interesting person.
Terry Holaday was recently named Captain aboard
the M/V Stan Humphreys, but not without paying
some dues to get there. Terry has been with Magnolia
Marine for 25 years and was recently recognized
for his perseverance. Captain Terry didn’t just
automatically become a Captain, his steadfast and
diligent character allowed him to pursue his career
through the ranks. But there is a story, a story of the
man.
Terry traces his roots in Bono, Arkansas, and can
still recall the two-room school house he attended in
first grade. He is the middle son of Alvin and Ellen
Holaday and jokingly stated he was “stuck in the
middle,” making the obvious reference to the famous
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Bob Dylan song of the same name. Holaday worked
through school and graduated from Westside High
School and even attended Arkansas State University.
In 1974, Terry enlisted in the United States Marine
Corp.
In the Marine Corps, Holaday was given the skills
he has used throughout his life. The duty given to
Terry was as an aviation weapons technician. In this
capacity, lots of lessons were learned, in particular
(according to Holaday), adaptability. The main reason
was simply because oftentimes the Marine Corps was
“short-handed”. “If you were shorthanded, you had to
pick-up other skills to get the job done — no one else
was there to do it,” Terry explained.
Due to his position as an aviation weapons tech,
Captain Terry also had the opportunity to see and

BY
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EMPLOYEE SPOTLIGHT
experience different sights and places. Terry was attached to an
aircraft carrier; The U.S.S. Coral Sea and U.S.S. Midway respectively.
During his time aboard, Terry was able to travel globally and see
Puerto Rico, the Philippines, Turkey, and even stayed in Denmark
for awhile. Captain Holaday recalled how cold Denmark was in the
winter months and the Marines had to live in tents. Being a part
of the Marine Corps, Terry was given the “building blocks” for the
engineering job he later acquired with Magnolia Marine.
In 1978, Holaday was given a discharge from the Marine Corps.
After leaving the Marine Corps, Terry went to work in the private
sector. Terry tried
his hand at grain
drilling and even had
his own business for
awhile. But Captain
Holaday’s proudest
achievement was
getting married. He
and Sandy married
Terry was an avaiation weapons mechanic
on April 24, 1981.
Soon enough Terry
would come to realize
his career path with
MMT. In 1986, Terry
came on board with
MMT as an oiler.
Terry and Sandy Holaday in 1981
Captain recalled his
first trip on board the
M/V Mark Shurden
where he rode
USS Coral Sea
with some familiar
folks, including
Ralph Gustafson,
the captain at that
time; Kenny Fields;
and Frog Stevens.
Although his
interest was piqued
by the wheelhouse,
Terry started to
rapidly advance in
USS Midway
the Engine Room,
becoming chief in
pretty short order. Most people remember Terry Holaday as being
one of MMT’s most valuable engineers onboard the M/V Dennis
Ross.
In 2003, Captain Holaday became even more drawn to the
wheelhouse and decided to start working towards that end. In
2003, Terry went and received his apprentice mate’s license upon
recommendation from his Captain. Several years later he was turned
loose as a pilot. Now this husband and father of three sons (Zachary,

Terry and Sandy Holaday in 1981

This bulldozer is one of Terry’s restoration projects
Jesse, and Casey) is a Captain himself.
As if this weren’t enough, Terry still has hobbies that make him an
even more of an interesting person. Currently, Captain Holaday is
working on some heavy equipment he has future plans for. Another
hobby is fixing up vehicles. He has several he has pieced back
together over the years.
Terry also mentioned the fact he used to enjoy hunting, but now
really isn’t “as mad at ’em as he used to be.” He would rather tap
into his creative energy as opposed to killing stuff. He picked up a
camera, through a friend, back in his college days on hunting trips
and found out he preferred photography; although he never got into
darkroom development — thank goodness for digital images.
Captain Terry is even an entrepreneur. He and Sandy have a rental
property they manage. Currently, Captain Holaday opted for a dayfor-day schedule. Terry sounds more encouraged by his own future
prospects and believes his schedule will allow him to continue to
turn Corners.
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PORT CAPTAINS CoRNER

The old Greenville bridge

Watch out for recreational boaters

After a long cold winter we all are glad to
see the warmer weather just over the horizon.
Summer has a lot of different meanings
depending on who you talk to about their
summers. There are many hazards associated
with the summer months. One I want to
talk about is recreational boaters operating
in close proximity to commercial vessels.
The crew on a towing vessel, at times, can be
called on by the wheelman in charge to be
a second set of eyes and ears for him when
BY
he deems it necessary to post a lookout. If
you are called to be a lookout, before taking
your post, make sure to talk to the wheelman
PORT
and understand what you should be looking
out for and what information the wheelman
CAPTAIN
needs you to report to him. Good
communications are a must in a lookout
situation. If you happen to be on the tow and you see a boat that
seems to be getting too close, you should wave them off using your
hands and/or voice. Most pleasure vessel operators have no idea
about the distance it takes to stop a tow boat with barges operating
along the waterway. Safety of the crew and equipment is very
important but equally important is the safety of the general public.

therefore is safer to navigate through.

Upcoming training
The next rounds of training for MMT at Seamens Church Institute will
be on May 16-18 and November 14-16 in Houston, Texas. This will be
Stage Two training and can be very helpful when situations arise which
you do not see on a regular basis. You can fall back on the emergency
wheelhouse management learned at the school. If you have not been to the
school as of now you need to make sure to be scheduled for this class if at
all possible.

LESTER
Cruse

Old Grenville bridge comes down
The Old Greenville Bridge and structure showed man’s ability to
forge his way across great rivers. However, in doing so, we created a
navigational hazard for tow boats. The Old Bridge is finally going
away very slowly due to the recent high waters that caused the
contractor in charge of disassembling the bridge to halt operations.
When the water falls to lower and safer levels the bridge removal
should start back up and go faster. When the removal is completed,
safe navigation through this area should be no problem as the new
bridge was built so it poses no restrictions to the river width and
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Info on river transportation
River Transportation is the safest, most fuel effective and environmentally
clean way to ship goods any place in the country. If you would like more
information on this or any information that is affecting our industry, it can
be found at the website, www.waterwayscouncil.org
Figure 5 is just one of many illustrations that can be found on the website.
These are your waterways so please learn more about them.

2011 Training

First Captains’ Meeting: Bob Reynolds, Lee Lane, Justin Atkinson, Hank Pouliot, Ronnie Cummins, Floyd Ward, Buck Swarts, Willie Ryan, Dan Davis,
Ed Oglesby, Richard Weber, Johnny Mica, Mike Blitgen, Ed Lum, Michael Wilkinson, Rick Smedley, Dave Hays, Foster Stevens, Gary Cochran, Ralph
Gustafson

Third Captains’ meeting: Jeff Neihaus, Jackie Inman, Tracy Aiken, Willie Harrell, David Williamson, Andy Minyard, Pete Foret, Terry Holaday, Tony
Neal, Steve Fillingame, Lee Hogue, Mike Carpenter, J.J. Cochran, Simmey Brickhouse, Frank Smith, Richard Robertson

BY

Jim
Smith

compliance
manager

Below are some important past and present
training dates to remember for 2011:
Captains Meetings
• February 16th – 17th
• March 1st – 2nd
• March 15th – 16th
Engineer Meetings
• April 12th – 15th
Seamens Church Institute Simulator
Training (Houston, TX.)
• May 16th – 18th
• November 14th – 16th
Tankerman Meetings
• May 31st – June 3rd
• June 14th – 17th
Second Captains’ Meeting: Curtis Cole, Kenny Fields, Richard Ryan, Derrick
• June 28th – 30th
Townsend, Deryl Tolbert, Jim Wilkinson, Donnie Borsenberger, Kenny Brones
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TECHNOLOGY UPDATE

Be aware of social media’s dark side
“A lie can run around the world six times while the truth is still
trying to put on its pants.” Mark Twain said this when news moved
at the speed of the telegraph, imagine what he’d think about the
internet and social media.
Facebook, Twitter, blogs, social news sites, forums, and share your
comments areas of websites, are all real time media outlets that we
use on a regular basis. Social media is the term that we are hearing
more about on the news, and reading about in the paper. Social
Media is a way for people to communicate their opinions, discuss
ideas, and talk about their daily activities. This is a great idea and
allows people with similar interest to keep in touch, and even learn
something new.
The darker side of social media is something that we need to be
aware of. People influence each other and can be a little meaner
to each other when not in person, and might give out too much
information about their daily life. These are things that we should
all be aware of when using Social Media websites. Someone “spouts
off ” on a blog or comment section or writes something on their
“Wall” without any research, or consideration to other persons
feeling, there is not a way to stop this information from spreading.
In this environment, rumors quickly become fact.
Please remember this when you are writing about something
that happened at work, or something about another person.

This information is being posted to the
world and can be copied, or taken out of
context. This will cause hurt feelings, angry
discussions, and even in some extreme cases
cause that person to do things they normally
wouldn’t do.
Another form of social media that is not
talked about as much is mass emailing.
Verifying sources and confirming facts used
to be something that only journalists were
expected to do. This is because journalists
By
were the only folks with the power of the
press. We’re all journalists now, in the sense
we have the ability to carry our words to
thousands or even millions of people in less
information
time than it takes to boil water for a good
cup of tea.
systems
Don’t believe everything you read on
manager
emails, Twitter, Facebook, or other forums
and websites. Take a few seconds to use
Google search or another source before helping a lie get around the
world a little faster.

MIKE
LOWRY

MOVIN’ ON UP
We would like to take this opportunity to congratulate and
recognize those who have been promoted from October 1, 2010 to
March 31, 2011. Through hard work, dedication, determination,
and ever present initiative the following employees earned
promotions throughout Magnolia Marine Transport:

Wheel House

Terry Holaday...................................................................................Captain
Deryl Tolbert .......................................................................Relief Captain
Buck Swarts...........................................................................Relief Captain
Floyd Ward ...........................................................................Relief Captain
Lee Hogue.............................................................................Relief Captain
John Arendale............................................................................ Steersman I

Engine Room

Jerry “Moon” Mullins........................................................Chief Engineer
Tony “Loopy” King............................................................Chief Engineer
Michael Brand.....................................................................Chief Engineer
Keith Ellis.............................................................................Chief Engineer
Robert Dean ............................................................. Engineer Trainee III
Ben Cooper..................................................................Engineer Trainee II

Deck Crew Promotions:

Joe Fuller ................................................................................................ Mate
Mark Norwood..................................................................................... Mate
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Brian Stephens....................................................................................... Mate
Richard Lewis............................................................................ Relief Mate
Kione Zimmerman................................................................... Relief Mate
Jody Wilcox................................................................................ Relief Mate
Robert Ryan............................................................................... Relief Mate
Patrick Dukes..............................................................................Tankerman
Justin Layton . ............................................................................Tankerman
Jeremy Tucker ............................................................................Tankerman
Daniel Rogers.............................................................................Tankerman
Charles Thornton......................................................................Tankerman
Joseph Ware . ...............................................................Tankerman Trainee
Eric Wilson..................................................................Tankerman Trainee
Fabian Kennedy...........................................................Tankerman Trainee
David Pritchard............................................................................Deckhand
Michael Bice..................................................................................Deckhand
Blake Cooper................................................................................Deckhand
Chris Sellers..................................................................................Deckhand
Roy Landers..................................................................................Deckhand
Kevin Jenkins................................................................................Deckhand
Sam Johnson.................................................................................Deckhand
Gary Pierson.................................................................................Deckhand

COOKS’ CONCOCTIONS
BEEF STEW
Submitted by
Debra Breland,
cook on M/V Mari
Lampton
1 lb. of round steak
¾ lb. carrots, sliced
or stew meat
5 medium potatoes
cut into pieces
1 to 2 cans of tomato sauce
Beef Stew
1 medium onion
1 can whole tomatoes chopped
1 clove of garlic
½ lb. macaroni
1 tsp. pepper
1 tsp. salt
½ tsp. Louisiana Red Hot Sauce
Brown meat, you can add onions a little before meat has finished
browning. Add 2 to 3 inches of water and let meat boil until
tender. While you are doing this boil carrots and potatoes in small
amount of water. When carrots and potatoes are tender add rest of
ingredients and let simmer for 30 minutes.

SUPREME CHEESECAKE
Submitted by Debra Breland, cook on M/V Mari Lampton
Cake Crust
½ c. sugar
1 c. graham cracker crumbs
2 tbsp. flour

3 tbsp. sugar
½ tsp. salt
3 tbsp. Parkay margarine, melted
4 eggs, separated
2/3 c. half & half
1 tsp. vanilla
2 (8 oz.) pkgs. Philadelphia Cream
Cheese
Combine crumbs, sugar and
margarine, press onto bottom of a 9
inch spring form pan. Bake at 325
degrees for ten minutes.
Combine softened cream cheese,
sugar, flour and salt. Mix with electric
mixer until well blended. Blend in
egg yolks, half and half, and vanilla.
Fold in stiffly beaten egg whites, pour
over crust. Bake at 325 degrees for 1
hour. Loosen cake from rim of pan.
Cool, remove rim. Chill.

BY

STEPHANIE
STEVENS
OPERATIONS
ADMINISTRATIVE
ASSISTANT

CHEESE SQUARES
Submitted by Debra Breland, cook on M/V Mari Lampton
1 Duncan Hines yellow cake mix
8 oz. cream cheese
1 stick melted margarine
1 lb. powdered sugar
4 eggs
Combine cake mix, margarine, and egg, pat into a 9 X 13 inch pan.
Mix cream cheese, powdered sugar, and eggs. Pour over first layer.
Bake at 325 degrees for 45 minutes. Cool and cut into squares.

WELCOME ABOARD

18 join the Magnolia Marine team
Magnolia Marine Transport
would like to take this opportunity
to say “Welcome Aboard” and
“welcome back” to the new class
of Green Deckhands, Cooks,
Engineers and Pilots for the time
period of October 31, 2010 to
April 1, 2011. . The same goes for
other experienced rivermen who
recently decided to make MMT
their home. Magnolia Marine
Transport has a long tradition of
hospitality and a thorough deck
development program available

to ensure upward mobility. The
veterans of MMT will ensure
quality training, example and
output for our new employees
so they learn the ropes. MMT is
proud to be attracting top notch
employees who keep the company
headed in the right direction. Keep
up the good work!
• Jimmy Marks
• Pat McDaniel
• Sonny Ferguson
• Junior McGee

• Blake Cooper
• Carey Bagby
• Larry Lacey
• Thomas King
• Geronimo Garcia
• Charles Myles
• Marcus Battles
• Marcus Elder
• Steven King
• Thomas King
• John Boyd
• Josh Bishop
• Josh Jones
• Charlotte Campbell

BY
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THE MAGNOLIA MARINE TRANSPORT FLEET

M/V Stan Humphreys
M/V Mr. Lampton

Official Number: 1181843
Year Built: 2006
Dimensions: 110’ x 32’ x 10”-3’
Gross Tons: 342
Horsepower: 3000

M/V Linda Taylor

Official Number: 531689
Year Built: 1971
Dimensions: 110’ x 32’ x 10’
Gross Tons: 375.37
Horsepower: 3000

Official Number: 1215724
Year Built: 2008
Dimensions: 110’ x32’ x 10’-3”
Gross Tons: 444
Horsepower: 3000

M/V Kelly Lee

Official Number: 564520
Year Built: 1975
Dimensions: 147’ x 38.5’x9’
Gross Tons: 609
Horsepower: 4300

M/V Mark Shurden

Official Number: 536086
Year Built: 1971
Dimensions: 138’ x 38’6” x 9’2.5”
Gross Tons: 517.58
Horsepower: 3800

M/V Amy Frances

Official Number: 602459
Year Built: 1979
Dimensions: 140’ x 38’ x 10’6”
Gross Tons: 491
Horsepower: 3800

M/V Ana Louise

Official Number: 530987
Year Built: 1971
Dimensions: 141’ x 35’x9’
Gross Tons: 559
Horsepower: 3800

M/V Gene Neal

Official Number: 563529
Year Built: 1975
Dimensions: 136’ x 40’ x 10’
Gross Tons: 637
Horsepower: 3800

M/V Dennis Ross

Official Number: 544705
Year Built: 1972
Dimensions: 110’ x 32’ x 10’
Gross Tons: 377.75
Horsepower: 3000
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M/V Jennie Dehmer

Official Number: 516188
Year Built: 1968
Dimensions: 100’ x 30’ x 10’
Gross Tons: 298
Horsepower: 2400

M/V W.W. Crum
M/V Dorothy Lee

Official Number: 519237
Year Built: 1969
Dimensions: 81’ x 26’ x 8’
Gross Tons: 185.33
Horsepower: 1900

M/V Magnolia

Official Number: 530803
Year Built: 1971
Dimensions: 141’ x 34’6” x 10’
Gross Tons: 537
Horsepower: 3800

M/V Jody McMinn

Official Number: 1218473
Year Built: 2009
Dimensions: 110’ x 32’ x 10’-3”
Gross Tons: 444
Horsepower: 3000

M/V Valda
M/V Leslie B.

Official Number: 514553
Year Built: 1968
Dimensions: 110’ x 34’ x 8’10”
Gross Tons: 375.37
Horsepower: 2400

M/V Katherine Berry

Official Number: 1195204
Year Built: 2007
Dimensions: 110’ x32’x10’3”
Gross Tons: 444
Horsepower: 3000

Official Number: 523490
Year Built: 1969 (rebuilt 1992)
Dimensions: 120’ x 35’ x 11’6”
Gross Tons: 322
Horsepower: 3800

M/V Mari Lampton

Official Number: 1208146
Year Built: 2008
Dimensions: 110’ X 32’ X 10’3”
Gross Tons: 444
Horsepower: 3000

Official Number: 52984
Year Built: 1970
Dimensions: 87’ x 28’ x 9’
Gross Tons: 293.83
Horsepower: 1950

M/V Miss Kathy

Official Number: 555383
Year Built: 1974
Dimensions: 140’ x 38’ x 11’
Gross Tons: 686.41
Horsepower: 4300
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FAMILY FOCUS

By Stephanie Stevens Operations Administrative Assistant

Piper Channing Wilder
Piper Channing Wilder, granddaughter of
Stephanie Stevens (MMT’s administrative
assistant)

Dylan Foret
Dylan, son of Pete
(Captain on the M/V
Gene Neal) and wife
Carla Foret, with the 7
pounds, 8 ounce bass caught in their pond.

Lane Stokes
Lane, 3-year-old
son of Paris (MMT’s
Information Systems Analyst) and his wife
Donna Stokes, caught his first fish!

Alexis Hart
Alexis Hart,
granddaughter of
Stephanie Stevens (MMT’s administrative
assistant), the daughter of Jason (EMS) and
wife Courtney Hart, was crowned Little Miss
River City in the 2011 Miss Magnolia State
Beauty Pageant. Congratulations, Alexis, we
love you!

Andy & Cindy Minyard
Andy Minyard (Captain on
the M/V Magnolia) & wife
Cindy celebrated their 27th
wedding anniversary on March
23rd. Andy started working for
Magnolia Marine Transport 6
months after they were married.
Congratulations to you both!!

Chelsea
Cruse
Chelsea Cruse is the daughter of Lester
(MMT’S Port Captain) and Vicki Cruse of
Delhi, Louisiana. She is a senior at Delhi
Charter School where she will graduate in
a few weeks with honors. She was named
Miss DCS, Student of the Year for DCS and
Richland Parish, and was recognized as a Top
Scholar for the parish She plans to attend LSU
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in the fall where she will pursue a degree in Alcohol & Substance
Abuse Counseling.

Harley-Ann Elizabeth Nowell
Toney Nowell (MMT Barge Stripping) and
wife Amanda are proud parents of a precious
daughter, Harley-Ann Elizabeth, born April
13th, 2011 at 6:32 p.m., weighing 7 pounds 2
ounces and 19 inches long! Congratulations
on your new little angel!

Madisyn Riley
Gayle
Dino and Sheryl Ross are proud to
announce the birth of their fourth
granddaughter, Madisyn Riley Gayle.
Madisyn was born on Jan. 21, 2011, and
weighed six pounds. She is the daughter
of Bo and Kristen Gayle. Bo was a former
deckhand for MMT.

Morgan and Rachel Ross
Dino and Sheryl Ross would like to congratulate their daughters
Morgan and
Rachel on
trying out and
making the
cheerleading
squads for the
2011-2012
school year.
Morgan will
be cheering
on the varsity
squad and
Rachel will be
cheering on the
junior varsity
squad. Also,
congratulations to Morgan for making the honor roll for the third
nine weeks. Keep up the good work!

James and Patsy Wilkinson
James (Captain on M/V Linda Taylor) and Patsy Wilkinson
are proud to announce that their youngest daughter Brittney
and her husband Josh are expecting their first baby in November.
Congratulations on your new addition to your family!

QUALITY CONNECTION

Quality counts in services, too
Quality is essential when service is what is being
sold. Most published work on product
quality focuses on manufactured goods.
The subject of service quality has
received less attention. Services
are performances, not objects.
They are often produced in the
presence of the customer, as
in the case of delivering cargo
to a dock. So, just what
is service quality? Service
quality is conformance to
specifications. Service quality
can be distinguished between
‘technical quality’ (what is
delivered) and ‘functional
quality’ (how it is delivered). Our
Marketing department makes the
deal with the customer on what’s
being delivered, i.e. Asphalt. Our
employees perform how it is delivered
portion by following our various policies and
procedures.
Superior service quality on a sustained basis requires that quality
become imbedded in our company’s culture, and that quality

becomes valued. Building a
culture for quality involves
us establishing and
continually evaluating
specific quality
standards, hiring
personnel with
the capacity
to meet our
standards, and
constantly
BY
training our
workforce.
Lastly,
compliance
auditing to
verify that
manager
standards are
being met and re-evaluating current
processes. The service quality challenge
is to meet, or better yet, exceed customer
expectations. There are no formulaic answers
to this challenge. Improving service quality requires
formalization, planning, and coordination. Most of all, it
requires total commitment, anything less is not enough.

Jim
Smith

SAFETY CORNER

MMT can learn from near misses

BY

Jim
Smith

compliance
manager

In an industry like ours, where safety is paramount,
everyone would likely agree that it is important to
investigate the cause of an accident or injury. But what
about those incidents and occurrences that almost
or could have resulted in injury, in other words, the
“Near Miss.” By identifying what could have potentially
happened after a near miss and correcting workplace
processes, procedures or conditions, the number of near
miss incidents, and ultimately injuries, should decrease
over time. Over the past year, the number of near
miss reports submitted by MMT vessels has increased
not because there have been more incidents, but in
part because of a cultural shift in awareness. MMT
supports a “reporting culture” wherein employees are
encouraged to report incidents without fear of negative
repercussions. With the number of reports rising, the

MMT supports a “reporting culture”
wherein employe’s are encouraged
to report incidents without fear of
negative repercussions
scope of what is being reported is broadening. Incidents
associated with routine tasks or unusual occurrences
are showing up and that’s good. I’m pleased to see
that our crews’ thought processes are shifting toward
assessing what could have happened and reporting it,
no matter how trivial it may seem at the time. For more
information about Near Misses, consult our procedures
in the Vessel Operations Manual or give me a call.
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VESSEL SPOTLIGHT
xxxx

M/V Leslie B.

MMT vessel is one of most versatile in fleet
In the late 1960’s Buddy McAlexander of
M&M Towing Company had an idea. He
wanted to build a versatile, reliable, and long
lasting towboat. That idea was to become
the M/V Debbie Lee. This vessel, named
after Buddy’s daughter Debbie and son Lee,
was built by Mississippi Marine in 1968. It
was powered by the first set of Caterpillar
D399 engines ever put in a towboat and was
rated at 2,250 hp. The M/V Debbie Lee
pushed freight for M&M towing and Sanpan
BY
Towing, Buddy McAlexander’s other towing
company, until 1979 when it was purchased
by Magnolia Marine Transport Company.
PERSONNEL
Magnolia Marine renamed the vessel the
M/V
Leslie B. after Leslie B. Lampton, the
MANAGER
founder and Chairman of Ergon. There has
been a long line of good Captains on the M/V Leslie B. starting
with James Hudson who was also the father of Captain Mike
Hudson. Mr. Hudson was followed by Kenny Brones, Kenny Fields,

CHRIS
LENOIR

14 • MAGNOLIA MARINE TRANSPORT • April 2011

VESSEL SPOTLIGHT

George McGee and John Alexander

Anthony Neal

Carson Beck
M/V Debbie Lee
Foster Stevens, David Hays and John Alexander. The first Chief
Engineer was Roger Franks who was followed by Bruce Riddell,
Jerry Mullins, Rodger Ellis, and Tony Jeffers.
In 2004, Magnolia Marine repowered the vessel with Caterpillar
3512b diesel engines which increased the horsepower to 3,000 hp.
The vessel is 110’ long and 34’ wide with working draft of 7’6”. The
size and horsepower of the M/V Leslie B. make this one of the most
versatile vessels in the fleet and the shallow working draft makes it

one of the “go-to” boats for the Missouri River.
The vessel is currently lead by Captain John Alexander and Relief
Captain Willie Ryan. Tony Neal is the vessel’s pilot and Jerry
“Moon” Mullins is the Chief Engineer. The deck crew consists
of Carson Beck, Mate, David McGraw, Relief Mate, Mike Travis,
Tankerman, Marcus White, Tankerman Trainee, George McGee,
Deckhand, and Carey Bagby, Deckhand.
Thanks to all of the past and current crewmembers who have made
this boat the proud vessel that it is today.
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HUMAN RESOURCES

Medical deductible increases to $300
January 2011 MMT’s Blue Cross Blue Shield of MS medical
deductible increased from $250 to $300 per person per year. The
last time we had an increase in the deductible was 1996.
The prescription deductible also increased from $50 to $100 per
person per year. Our prescription drug program now has four tiers:
a maximum of $15, $35, $75 and $100. You receive higher benefits
and have less out-of -pocket cost with drugs in the lower categories.
If you need more information on the prescription drugs, go to
www.bcbsms.com and click on be “RxSmart it’s your choice,” then
click on Category 1-4 Drug Search option. Enter the first three
letters of the drug and click on search, then the drug name. If a drug
appears in more than one category, click on the name to see the
strength and dosage form in that category. Some generics can be in
any category so it is best to go to the bcbsms website or call 1-800551-5258 between 8 a.m. – 4 p.m. If calling, ask what category the
drug is in and if it’s in category 4, ask if they have an equivalent of
that drug in a lower category. If you have a smartphone you could

actually check information on the drug before
leaving the physician’s office.
Always remember to ask your physician for a
90-day supply to get three months for the price
of two months.
Wellness visits: Please remember your Healthy
You wellness visits (one per calendar year) and
test screenings. You can also check for age
appropriate test and screenings on the www.
BY
bcbsms.com “Healthy You Plan (above the
LIB
RxSmart column) and click on Healthy You!
HEARON
Wellness Guide.
Grant-In-Aid: It is expected that applications CLAIMS
manager
for the 2011-2012 educational grant-in-aid
program for eligible dependent children of
employees will be mailed to employees’ home addresses by mid-May.

OBITUARIES
Robert “Bob” Oldham
Robert, “Bob”, Oldham, 60, Chief
Engineer of the M/V Kelly Lee, died April
10, 2011, of cancer. Bob’s first job on the
river was with Brent Transportation Corp.
in 1976. He started working for MMT in
June 1997 and was a Chief Engineer on
the M/V Magnolia and M/V Kelly Lee.

Richard “Rickey” Greenlee
Richard, “Ricky”, Greenlee, 53, Chief
Engineer of the M/V W.W. Crum, died
January 3, 2011, of cancer. Ricky started
working for MMT in September 2007 and
spent most of his time as Chief Engineer
aboard the M/V W.W. Crum.

Michael Graham
Michael Graham, 37, Relief Mate of the
M/V Linda Taylor, died November 7,
2010, of a heart condition. Mike started
working for MMT as a Green Deckhand
in September 2006. He worked aboard
the M/V Gilda Shurden, M/V Dennis
Ross, and M/V Mari Lampton before
becoming the Relief Mate on the M/V
Linda Taylor.
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M/V Kelly Lee’s
crew, in dedication
to Captain Bob
Oldham, placed
a wreath in the
wheelwash.

ANNIVERSARIES: OCTOBER 1, 2010-MARCH 31, 2011
Magnolia Marine Transport is known worldwide for the quality of service we provide. That would not be possible without the
support of our valued employees, who are the foundation of our company. We appreciate those employees who have been with
us for decades and for those who have only recently joined us. Thank you for your loyalty and invaluable service to MMT. Your
contributions to the success of this company are appreciated.

37 years

22 years

13 years

5 Years

3 years

Kenneth Brones
36 years

Willy Ryan
Chris Lenoir
Don Ainsworth

Jason Goff
John Alexander
Jim Smith

Richard Ryan
Ralph Gustafson

21 years

12 Years

Ella Perry

Bernadette Miller

Richard Robertson
Billy Patrick
Ben Alexander
Daniel Dunn
Donald Mabus
Scott Sanders
Barry “BJ” Gough

20 years

11 years

Jerry Duthu

Sherry Silk
Joe Ponder
Hank Pouliot
Randy Butler

Mamie House
Robert Dean
Duane Pierce
Mark Norwood
Chip Wells
Thurston Baker
Bonnie Hatten
David Fuson
Tommy Foret
Tony Nowell

35 years

Stan Humphreys
34 years

David Hays

19 years

33 years

James “Bubba”
Thompson

Gary Cochran
Dino Ross

9 years

Ed Oglesby

Ronnie Cummings
Justin Brickhouse

17 years

8 years

Pete Foret

Larry Hickman
Ron Luker
Bill Kemp
Donald Tillman

18 years

32 years

Waverly Artz
27 years

Andy Minyard
Jeff Heep

16 years

Marty Cumberland
Simmey Brickhouse

25 years

7 years

Terry Holaday

15 years

23 years

Jeffrey “Slim” Wilson
Beau Cummins
Barney Huskey

Bill Fuson

14 years

Carson Beck
Daniel Stapp
John Anderson
Carl Richardson
Tony King
Josh Chavers

4 Years

Chris Alford
Brandon Meadows
Antwan Robinson
Rick Smedley
Nathan Lilly
John Phillips
Raymond Parson
Corey Jones
Joseph Fuller
Donnie
Borsenberger
Brian Stephens
Debra Breland
Ricky McDaniel
Raymond Little

2 years

Paul Bessenbacher
Dennis Graham
Tim Evans
Bertha Littles
Joshua Kackley
Phyllis Long
Brenda Roberts
Scott Sanders
Robert Ryan
1 year

Patrick Dukes
Johnny Hill
Timothy Young
Henry “Hank”
Cummings
Fabian Kennedy
Charles Thornton
Michael Blitgen
Daniel Rogers

Johnny Mica
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THE LAST CAPTAINS’ MEETING of 2011

Terry Holaday, second from right, is presented a watch
for his 25th anniversary with the company by Lester
Cruse, left, Chris Lenoir and Roger Harris.
Richard “Skippy” Robertson, Lester Cruse, Simmey Brickhouse and Frank Smith
Stan Humphreys,
Curtis Cole, Deryl
Tolbert and Lee
Lampton

Michael
Carpenter,
Andy
Minyard
and Cindy
Minyard
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Jennifer Stevens, Foster Stevens and Ralph Gustafson

MMT PROMOTION

Josh Chavers is new vetting coordinator for MMT

Josh Chavers

Magnolia Marine is pleased to announce
the promotion of Josh Chavers to Vetting
Coordinator. The Vetting Coordinator
is a new position established within the
company to schedule, inspect and maintain
formal records on all MMT boats and
barges through our customer’s OCIMF Sire
vetting program. The Sire inspections are
much like a USCG inspection but cover
a lot more aspects of our operations, in
addition to the condition of our equipment.
The Sire program is also focused on vessel
safety, firefighting, pollution prevention,
audits — both external and internal — as
well as crew management. After each Sire

inspection the company that initiated the inspection will send
MMT Vetting a full report. We then have 14 days to make our
initial corrections and enter our comments in the OCIMF website.
We will then have one more opportunity throughout the remaining
11-month period to enter any additional comments. Each Sire
inspection is good for one year and all OCIMF member companies
can view the inspection reports done by any member company. Even
though an inspection is good for one year, any OCIMF member
company we are transporting cargo for can request a Sire inspection
regardless if it has already received an inspection within the previous
12-month period. Part of Josh’s job will require him to follow up
with the boat crews to clear up any requirements that are issued
during the Sire inspection. Please do all you can to assist Josh and
the Sire inspectors during the inspections and the follow-up. We
appreciate the hard work that each of you do.

MMT AT WORK

David Pritchard builds a tow
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LINEWASH

Shoretankerman job not for everybody
A couple of weeks back, MMT posted
job opening for a Shoretankerman.
We should discuss what exactly a
Shoretankerman does, and what are the
responsibilities of this job.
When I first started as a
Shoretankerman, a lot of vessel personnel
would talk about the perks of getting to
be shore-based, having a company vehicle,
and travel being paid for by the company
via issued credit card and gas card.
BY
These items are just some of the tools
used to work in this position, and not
luxuries. With these tools comes added
responsibilities, such as keeping up with OIL MOVEMENTS
all expenses incurred during a trip, and
keeping those jobs separate, so they may SUPERVISOR
billed properly.
When a Shoretankerman is assigned a job to assist the vessel crew
in the transfer of product, his primary responsibility is to assist
the vessel Tankerman. In some cases they are there to coordinate
transfers if more than one vessel is involved in a transfer or multiple
transfers are occurring.
One of the hardest parts of the job is the travel. In 2010, one of

GAYLON
COX

the MMT Shoretankerman logged over 37,000 miles of travel. They
work long hours and, in most cases, by themselves, without any
vessel assistance. The number of transfers per year has also increased.
In 2010, one MMT Shoretankerman logged 1,181 hours in just
transfers. This time doesn’t include the drive time to and from the
jobs.
In recent years, we have developed a scheduling system to allow
these guys a guaranteed weekend off each month. This allows the
guys a chance to plan personal time and know that they will not be
bothered.
During times when no vessel will be with the transfer, the
Shoretankeman must be prepared to work long hours by himself.
The position does remain under the 15-hour rule of work time, so a
relief will be set up in advance to help assist with the transfer. With
no vessel being in the area, these guys have to learn how to prepare
themselves for any type of weather that they may be dealing with.
When working in the extremes of cold or hot, they are not able to
have the luxury of the vessel to warm up or cool down, or even stay
dry.
The job also entails other odd jobs, such as helping make
special crew changes, carry parts to vessels and being a company
representive during barge inspections. As you can see this position is
one of great importance to the company. This isn’t an 8 -5, Monday
through Friday job.

ENGINEER CLASS

Attending the Engineer class on April 12-15, 2011, were, from left, Josh Black, Joe Demarco, Ben Cooper, Robert Dean, Daniel Dunn, Jerry Mullins
and Curtis Craig.
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